First Presbyterian Church
Somerset, KY

Special Called Session for Congregational Concerns Regarding Personnel

Meeting Agenda
May 23, 2023
6:00 pm - Fellowship Hall
Moderator: Brad Napier

Prayer: Rev. Brad Napier
Congregational Concerns Regarding Personnel

Rev. Brad Napier facilitated the meeting. The Personnel Chair provided a verbal account
of prior personnel activities from March 2023 up to May 23", 2023, including committee
activities, the committee and session budget constraints in anticipation of hiring a new
pastor and providing raises for music department. The Finance Chair also provided
information and context prior to the Personnel Chair joining the session in January 2023.
Members of the congregation asked questions concerning the way the reduction in force
was handled by the Personnel Committee while the session listened. Questions were
answered. Concerns and questions regarding pastoral transition process were addressed
by the session and Rev. Napier. Interim Bookkeeper, Sue Guffey, gave an update on
activities and the current state of the bookkeeping. In preparation for a permanent pastor,
an accounting review will be pursued.

Prayer & Adjournment: Moderator, Pastor Brad Napier



